Want Great Candidates? Follow Winston Churchill's Lead, says Top Business Leader

About 85% of HR managers say they've hired people not suited to the work environment, says a recent survey. But one business leader says he has the three secrets to finding "the best people you've ever worked with." 

It appears that, in spite of advances in Internet job posting, computerized résumé tracking, and electronic résumé evaluation, we still aren't that great at evaluating candidates. What should we do to become better at hiring the best people? 
Technology pioneer Marc Andreesen, inventor of Netscape, recommends an approach that downplays things that others prize, like intelligence and education. Instead, he looks for people who possess three particular characteristics: 
1. Churchillian drive 

2. Eager curiosity and love for the field 

3. Strong ethical foundation 

Churchillian Drive 
Andreesen has an easy definition of "drive" - Winston Churchill's speech after the World War II British defeat at Dunkirk: 
"We shall not flag or fail. We shall go on to the end ... We shall defend our island, whatever the cost may be, we shall fight on the beaches, we shall fight on the landing grounds, we shall fight in the fields and in the streets, we shall fight in the hills, we shall never surrender."
That's what you want, he says. Don't just seek education or intelligence, go after drive.
The first place he looks for drive is in the candidate's eyes. Then he looks at the candidate's background, specifically for what they have done. "Not been involved with, not been part of, not watched happen, but done," he says. The thing that impresses him might not even be work-related. It could be a nonprofit started up on the side or development of an open-source programming site. 
Curiosity 
Next, Andreesen looks for curiosity. He calls it "love for what you do." He believes that if you love what you do, you are inherently curious about it. You read about it, study it, and immerse yourself in it. 
So, he says, sit your candidate down and ask about the pressing and interesting issues your profession is facing. The candidate should be able to discuss at least some with you. Because of the Internet, he notes, staying up to date is free. 
Ethics 
The third criterion is ethics. If there's a hint of ethical lapse, Andreesen says, avoid, avoid, avoid. One way he tests ethics is to ask increasingly esoteric questions about his field. At some point, the candidate won't know the answer. If candidates bluff or lie, they're history. But if they confess "I don't know," they'll be straight with you when they get on the job, he declares. 
Here are five essential points for interview preparation:
	1.
	Presentation. First impressions are important, so make sure your wardrobe, hygiene and accessories (including resumes and/or samples of your work) are appropriate for the interview. 

	2.
	Self-confidence. A resume or referral got you in the door, but your ability to sell yourself will get you the job. If you don't believe you have what it takes to succeed, the employer won't either.  Remember you are not going on an interview you are making a sales call, so sell yourself!!

	3.
	Critical skills. Most jobs have a single piece of work that takes priority over everything else. During the interview, you will need to find out—or confirm—what's most important to the employer and explain how you can solve the problem. If the employer can't visualize you as the solution, you probably won't get hired.  Find out the source of “PAIN” for your prospective employer and help them to understand how you can relieve their pain.

	4.
	Demeanor. Employers are quick to hire candidates who are passionate, upbeat, engaged and enthusiastic. But they're just as quick to take a pass on those who are dour, detached and listless. Remember that people are hired and fired for reasons other than their skills, so an attitude adjustment may be necessary prior to the interview.

	5.
	Empathy. Understanding how others feel—without criticizing or passing judgment—is the single most important "soft skill" in business. And in the context of a job interview, an expression of empathy will help you sidestep a multitude of common landmines. 


For example, if you have been treated unfairly by a former boss, you can either fall into a familiar trap and criticize your boss and vent your frustration (which is a mistake); or you can take the high road by shrugging off the abusive behavior as a result of all the pressure your manager must be feeling in order to turn a profit. If you were the interviewer, who would you rather hire: a disgruntled candidate or a candidate who looks at his situation in a mature and thoughtful way?

Here’s another example. An empathetic candidates will downplay his own salary needs during the interview and focus instead on how he can help the new employer achieve his company’s goals. See how the candidate sidesteps the issue of money? All things being equal, the greater your demonstration of empathy, the greater the odds of being hired, particularly when being considered for a management role.

