The Five Worst Interview Mistakes to Avoid 
by Ross MacPherson
For some reason, interviews don’t get the attention they should. People spend an incredible amount of time preparing their resume, and many make the investment to have their resumes done professionally to increase their chances of getting the interview, but many of these same people will then spend minimal time or investment in making certain that their interview skills are the very best they can be. I have something important to remind you...

The interview determines who gets the job!

Getting the interview is not the goal, its only one step along the way. Being the very best candidate IN THE INTERVIEW will get you the job offer, and yet so many people treat the interview as if it will take care of itself, and therefore they make the same critical errors.

There are things that will work to your advantage in an interview, and things that will absolutely kill your chances. The fact is that far more interviews are LOST than won, so I want to show you the 5 biggest mistakes to avoid. Follow this advice and you’re already ahead of the game.

1. Not preparing properly
This is the single biggest mistake you can make, because your preparation will often determine your performance. Too many people I coach, those that aren’t getting any job offers, are walking in to their interviews ill-equipped and ill-prepared to make a great impression.

Good preparation means doing intelligent and thoughtful research so that you know what you need to know about the company, knowing yourself and what you specifically can offer to this company in this role, and practicing to the point that you can handle virtually any question they throw at you.

2. Not thinking “strategically”
Many people are under the mistaken impression that it’s up to the interviewer to figure out if you’re the best candidate. This is not true. It’s your job to prove that you are the best candidate. I spoke of this in a previous newsletter article (“The Right Interview Mindset”) and it’s an absolutely critical point to understand. 

If you accept that it’s up to you to prove your suitability, it changes the way you prepare, the way you talk, what you say and when, etc. Your goal is to make certain that they hear how qualified you are by the end of the interview

Most people just hope an interview goes well. The problem is, if you do that you’re treating the interview process like a lottery that you hope you win. If you want to succeed in an interview, you have to think strategically. An interview is a competition – there’s only one winner, and you need to think “What do I need to do and say in this interview to be the best candidate? What do they need to hear to select me?” Instead of hoping you win, think strategically and plan to win!

3. Not starting strong
Here’s the fact – it takes 3 minutes for the interviewer to make his/her first impression. If you make a great first impression, the interviewer will automatically look for great things throughout the remainder of the interviewer to justify their first impression. Sadly, if you make a bad first impression, they will look for bad things to justify their first impression. Obviously, you have to start strong.

Starting strong means greeting the interviewer with confidence, being personable, conducting yourself professionally, and nailing the first couple questions (in my opinion, “Tell me about yourself” is often the most important question they ask, and one of the most important questions you need to know how to answer well).

4. Not being able to “articulate” your value
Knowing your specific value to this company in this role is a big part of your preparation, but being able to then articulate this value in a clear, professional, and intelligent manner is just as important. It boils down to just good communications skills, and there are two ways to improve your communication skills in an interview: 1) practice or 2) get the help of a professional interview coach, and then practice some more.

Let the other candidates you’re competing against stumble their way through, but you be the one who is coherent, articulate, and can clearly express why you are the best choice. You’ll be remembered for all the right reasons and you’ll blow the competition away.

5. Not putting their mind at ease
With most job opportunities there may be at least one qualification that you don’t have – maybe its lack of industry experience, lack of a degree or specific accreditation they’ve asked for, lack of enough experience in a certain skill, it could be anything. If you do lack something they want or need, you need to be ready to address it and put their mind at ease.

In interviews, many people are screened out for something they lack rather than the other way around. So interviewers need to believe, then, that if you don’t have it, you can learn it quickly, or you’ll get it, or you have another skill that makes up for it. Don’t give them the opportunity to make a big deal out of something you lack…put their mind at ease, find an answer that eliminates their concern, and then they’ll select you based on what you can offer rather than eliminate you for something you can’t.

Remember, a superior resume is valuable because it gets you the interview…but superior interviewing skills will get you the job! Improve your interviewing skills, learn the best practices and strategies to succeed, and you will consistently get the offers you want.

